Tpu cTonna onepauuoHHou 3thekTuBHOCTU BU3HECa

OnepauynoHHas 3(deKTUBHOCTL 6U3HECa CTPOUTCS Ha TPEX cTonnax; yrnybnexHve pasaeneHus TPYAa, ero Nocneayiowas CUHXpOHU3aums
¥, HaKOHeL, aBTOHOMU3auus. NocnefoBaTenbHan peanu3auna TUX NPUHLMUIOB NO3BONAET KAPAUHANIBHO CHU3NTb M3[IEPXKKM, MOBBICUTb KA4eCTBO
¥ COKPaTUTb CPOKM BbINONHEHUS! 3aKA30B, A0CTUIas MaKCHMA/IbHOW KOHKYPEHTOCNOCOBHOCTH.

Cronn 1: PaspeneHue Tpyaa Cronn 2: CMHXpoHM3auus Cronn 3: ABTOHOMM3au A
Cneuunanusupyite ABTOMaTU3UpYiTE
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Tpu cTonna onepauuoHHOMU 3PPEeKTUBHOCTM:
OT pocTa HaceleHUs K ycnexy B 6usHece

MPOBNEMA: IMOBA/NbHbINA CABUI OT POCTA K KOHKYPEHLUW PELLUEHUE: TP CTONMNA NOBbILWEHUA 3OPEKTUBHOCTU

1. Pa3peneHue Tpyaa 2. CUHXpOHM3aLuA 3. ABTOHOMM3aLus

B3pbiBHOW pocT:

¢ 1 go 8 MunnnappoB
3a 200 ner

3a nocneaxue 200 net HaceneHue

MWpa BbIPOCo B 8 pas,
OTUMYNUPYS CNpoC.

1 mnpg

TpeHp meHseTca:
pOCT UBCeNeH!s pe3Kko
3amepnsercs

C cepefiHbl XX Beka Temnbl
NpUpoCTa CHKATCA H3-33
M3MEHEeHUs CoLanbHbix

CTUMYNOB. 1. PaapeneHue Tpyaa 2. CUHXpOHU3auma 3. ABTOHOMM3aLusA
Yrny6nexue creuyunanusaumu ans  HanaxuBanue CBR3ei MeXAY Mexanu3auus n aBTomatusanms
KapA1HaNbHOTO MOBbILIEHMUS pasgeneHHbIMU npoLeccamu L1 MHHUMU3aLIMKY y4acTus
KayecTBa ¥ NPOU3BOLUTENBHOCTY. INS UX CNAXKEHHOM paboTbl. YenioBeKa U CHUXEHUs K3AepXek.
Pesynbrart: ycunexue
KOHKYPEHLHUHN

W LieHoBas bopbba
B yCcnoBHax 3aMOANeHuns cnpoca

rnaeHbiM NpeomyLiecTsoM , = - :

CTaHOBHUTCS HU3Kasl Liena { % &S e,

NpoAyKLMM. AL i |
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Mapapokc Agama Cmura: Maccosoe npou3BoACTEO

NoueMmy paspgeneHue Tpypa

pa6oTaeT He Ans Bcex @ — @
PbIHOK MpoayKT

Yem riny6rke pasgeneHue TpyAa, TeM BhILLIE ero

3 PeKTUBHOCTD. ITO 3aKOH. Ho y Hero ecth
KpPUTHYECKOe YCJIOBHE: MacIITao. Haw pbiHOK

[IpuHnun Agama CMUTa — OCHOBA MacCOBOI'0 NPOM3BOACTBA. bonbuine o @ = );‘é! A
PBIHKM MTO3BOJIAIOT ITyO0KO pa3fieNnaTh TPY/, CO3/1aBaTh MPOCThIE, MpoaykT A e
Y3KOCIel{Ha/IM3UPOBaHHbIE LeIMOYKM CO3/JaHHR CTOHMOCTH (HanpMmep, @
aBTOCOOPOYHBIH KOHBeNMep ZU1sl OAHOM MOJIENH). @

Mpoaykr b

[IpocTas 1iernoyvka = npocrasi CHCTemMa CUHXpOHU3aL UK. PUTM Nposyir 8 @
MIPOMU3BO/CTBA 33/]aeTCsl PhIHKOM, U BCSI CHCTeMa — OT CHabReHHA 10
OTTPy3KHU — paboTaeT Kak 4Yachl. I

Mponykr B

P

IIpobnema: 3ta noruka paboraeT TONLKO JANA TMraHToB. EC/IM Bamu l @ MpopykT | oo
PBIHKH CObITa 3HAYUTENbHO MeHbllle, YeM Y KOHKYPEHTOB, BbI a5
M3Ha4yaJIbHO HAXOAUTECh B IPOUTPBILLIHON CUTYalUH. Bbl He MOXKeTe fpoayxr A @ @
M03BO/NTH cebe Takoe )Ke rmyboKoe paspeneHue Tpyza. Npoayxr E eoanadl
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[1Be peanbHOCTMU: NpoCcTas NOrmMka KOHKYpPeHTOB
NMPOTUB HaLLEeN C/TIOXKHOU LLeNOYKH

MBI HEe MOXKeM «YIPOCTUTDH» HAIIIX ITIPONU3BOACTBEHHBIE IIOTOKH, KAK 3TO JE€JIdI0OT
rimodanbHbIe KOHKYPEHTHI. Haia 3ajaua — HAYYUTHCA VIIPABJIATD CIIO>KHOCTBIO.

Ux mup (MpocTaa uenoyka)

® OrpoMHble pbIHKHY CObITA.
® I'ny6oKkoe pasjienieHue TpyAa.
® Y3KHi1 aCCOPTUMEHT, 60/IblIIMEe NaPTHH.

® PeaynbraT: EcTecTBeHHast CHHXPOHHM3allMA, HH3Ras
cebecToMMOCTb, BbICOKasA 3 ()EKTHUBHOCTD.

TurusovSN

Haw mup (Cno)xxHasa ueno4ka)

® OrpaHuveHHble PbIHKM CObITA.
® BbIHY)K/IEHHO IIMPOKUHM aCCOPTMMEHT JUIS 3arpy3KH MOLIHOCTEH.
® MHOroHOMEHKJIaTypHOEe MPOM3BOJCTBO, ME/TKHE 3aKa3bl.

® Peaynprar: [IOoCTOAHHAA PACCHHXPOHU3AI[HR, IOTEDPH BPEMEHH,
pOCT ce6eCTOMMOCTH, CHH)KEHHEe KOHKYPeHTOCIIOCOOHOCTH.
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HacToswumn Bpar — He KOHKYPEHT,
a HenpepacKa3yemMble Bapuayum

JTro60¥ neanbHbIM IUIaH Pa3pylllaeTCsl B CTOJIKHOBEHUHU C PeaIbHOCTBIO.
Bapuanuu — 3T0 He UCK/II0YeHNe, a IPaBuUJIo.

Bapuaiu — 3T0 He XOPOILIO M He IUI0X0, 3TO JAaHHOCTh. OHM MOBCIOAY: c60M B MOCTAaBKaX, OJIOMRU
obopyznoBaHus, 6paK, OTCYTCTBUE NTepCOHaNa, KonebaHus crpoca.

MbIC/TIeHHBIM 3KCIIePUMEHT: Bl mpousBouTe aetanb. HopmaTus — 60 MUHYT. Ho o dakTy, Bpemsi KonebneTcs
oT 40 10 80 MUHYT. [T0 KaKOMy BpeMeHH BbI OyieTe IITaHUPOBATh BCIO 1[EITOYKY U3 1000 CTAaHKOB?

IInaH o 60 MuH (peanrusm):
PHCK IIPOCTOEB BCe ellie OrPOMEH.

-
I1aH no 40 MHH (ONITHMH3M): -
BeposATHOCTH OCTaHOBKHU IImaH mo 80 MuH (MeCCHMU3M):
MI0TOKa CTpeMHUTCS K 100%. EnMHCTBeHHBIH c11ocob
CnepyrolMM CTaHOK byzieT rapaHTHUPOBATh, YTO ITOTOK
IIOCTORHHO )RJATh. He OCTAaHOBUTCH.

TurusovSN

60
Bpems rnpou3BojiCcTBa JeTaiu (MUH)




YeTbipe AKOPA, KOTOPble TAHYT Ball 6U3HEC Ha AHO

To, UTO Bbl CYMTAETE CTPAXOBKOMW, HA CAMOM fienie ABNAETCA 3aMOPOXXEHHbIMU
AEHbramy 1 NOTEPAHHON NPOU3BOANTENbHOCTDIO.

MbI BBIHY)XAEHbI POpMUPOBATh 4 TUIA M3OBITOYHBIX 3a11ACOB /IS KOMIIEHCALIUM HeNpeICKa3yeMOCTH

alii)

Cbipbe n maTepuanbl

«M36bITOUHBIE» 3aMachkl Ha CKJ1aJax 1l KOMIeHcalun
c60eB B MocTaBKax M Npo6/ieM ¢ Ka4yeCTBOM.

MepcoHan

«JIuHue» n10aM, 4To6bI CIPaBNATHCS C MMKOBLIMU
Harpy3kamu. CpeaHsis 3arpy3ka nagaet o 20-30%.

el 0l Bl

EERE

O6opyaoBaHne U TeXHUKA

Pe3epBHble MOLIHOCTH Ha C/1yyaii MoI0OMOK. BMecTo 6b1cTpoid
peaki1H Ha aBapHi0 — A0POTOCTOSLIUHM ITPOCTOM.
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Bpemsa ncnonHeHus 3aKasoBs

Cambli1 foporo# 3anac. Mo)keM cienaTh B aBrycre,
HO [JIAHUPYeM Ha JleKabpb «Ha BCAKHM CIy4ai».




HoBaa napaaurma: CKOpoCTb peaKLuum KaK rnaBHoe
KOHKYPEHTHOe NpeuMyLLecTBO

B «CITOXXHBIX» LIEIT0YKaX IT00EeXKIaeT He TOT, Y KOr'o JIy4llle epBOHAYaIbHbIH IJIaH,
a TOT, KTO ObICTpee Bcex ero repecTparvBaeT.

3 HeKTUBHOCTD «CIIOMKHBIX» L]elI0UeK
MOXXHO NPUOTH3UTH K 3(P(HEeKTUBHOCTH
«MPOCTBIX» TONBKO 32 CHET KCIOXKHOH»
CHCTeMbl yTIpaB/IeHHS.

Kiio4 K 3TOMy — AHHaMHYecKas
CHCTeMa CKBO3HOI0 INTaHUPOBAaHUA U
yrpaBlIeHHS.

Ee rnaBHas 3ajjaya — ornepaTUBHasi
CKBO3Hasi 6alaHCUPOBKa BCeX PecypcoB
(nropei1, obopyi0BaHMs, MaTepPHaIOB) B
OTBeT Ha JIlo0ble BHYTPeHHHE H BHeIlIHUe
U3MEHEeHMS.

Llenb: BeicTpouTh paboTy B HenpepbIBHbIN
MNOTOK C MUHMMAJIbHBIMHM OXKUJIAHUAMH

Y II0TepAMH, HeCMOTPS Ha ITOCTOAHHBIN
«IITOPM» BapHalHi.
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Bbl 6b1 noexanu yepe3 MockBy no 6yma)kHou KapTte?
Tak noyeMy Bbl ynpaBnsieTe CBOMM 3aBOAOM MO CTaTUYHOMY MJiaHy?

CTaTU4yHOe NJIaHMpPOBaHue JnHamunyecKoe ynpaBneHue

Hoilgon Gonee
Eorotpenl wapupyr

« MapupyT 3a/laH 3apaHee. « MapuipyT IepecyMThIBaeTCA B peaibHOM BPpEMEeHH.
 He yuuTbiBaeT Mpo6KH, aBapUH, MePEKPbITHS. « MrHOBeHHO pearupyeT Ha mobble U3BMeHEeHUS.

» PesynpTaTt: [lIoTepssHHOE BpeMs, JIMILTHUE PacXo/ibl, » PesynbTaT: ONTUMaNbHOE BpeMA U CTOMMOCTbD ITyTH.
Oro3;1aHue.

Bain 6H3H9C — 3TO He NnNpsaMas Tpacca, a X(HBOﬁ ropoja C moCToOAHHBIMMU I 06KaMPI. EMY HY>KE€H HaBHUI'aTOp, a HE KanTa
TurusovSN P P ’ POA P P A NotebookLM
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ApPXUTEKTYpPa CKOPOCTU: KNnioYyeBble 3/IeMEeHTbI
ANHAMUYECKOU CUCTEMbI YNpaBleHUs

CKOpOCTh peakuuu TpebyeT pyHAaMeHTAIbHOM pedOpMBbI CUCTEMBI
yIIpaB/IeHUs U UCITIOTHEHUS 3aKa30B.

9TO He HAOOP MHCTPYMEHTOB, a eiUHasA CUCTeMa, TOCTPOeHHAasi BOKPYT CKOPOCTH.

LleHTpanusayusa nnaHnpoBaHUS:
Bce NnaHMpOBLMKM B «O4HOWA
KOMHaTe» AN MUHUMU3auun

6apbepos.

YKpynHeHue ypoBHei
ynpaBneHus:

MeHblue Ha4anbHUKOB —
MeHbluUe 6apbepoB ANA
nepebpocku pecypcos.

CepBucHas mopaens cnyx6:
PeMOHTHbIe 1 Apyrue cnyxbbl
paboTatoT Ha bbicTpoe
yCTpaHeHue OTKNOHEeHUNA.

CKOPOCTDb
PEAKLIUA

LleHTpanu3sauunsa KOHTpona
(ancneTyepunsayumn):
CkBO3HOM MOHUTOPUHT CC3 ans
BbIRB/IEHUA «y3KNUX MECT».

KomaHgHan opraHusayus
TpyAa: PewwieHune npobnembl
ynpaBAsemMocT npu
YKPYNMHEHUMN.

Cranpgaptusauyusa (CC3 un COM):
OcHoBa NpeAcKasyemMocTu 1
KayecTBa UCMONHEeHUs.




CKOpOCTb peaKLUKn: eAMHCTBEHHbIW LUAHC AJiSl C/I0XKHOro 6u3Heca

MNpo6nema: JlIoByLIKa KOHKYPEHTOCMNOCOOHOCTH

ABa nyTu K 3pPeKTUBHOCTU: MPOCTON M C/IOXKHbIN

KpynHbie pbiHK#
(NpocToi)

Manbie pbIHKU
(CnoxHbiit)

@ CHuKeHuHe
KOHKYPEHTOCNOCOGHOCTH
BbIHY)X/1eHHO YCNOXHAIOT
(WMpOKKiA aCCOPTHMEHT)

YnpoualoT NpoH3BoACTBO

TpaAULMOHHDIA NOAXOA: «3anacbl Ha HenpeAcKa3yeMoCTb»
Yrobbi H36exaTb OCTaHBBOK, co3gaior H36bITOYHDbIE «nopywKu 6e3onacHocTH»

3. O6opyaoBaHue
W TeXHWKA

Q=

4. Bpems ucnonHeHus
3aKa3oB

1
o

CHunKawT 3¢ dekTHBHOCTD

TurusovSN

PelleHue: [luHaMuyeckaa cucteMa ynpas/ieHus

Kniou k ycnexy: CKOpOCTb peaKuuu 6u3Heca

BbiCTpoe CKBOaHOe NepennaHMpoBaHe BBCeH Lienoyku
KOMMNEeHCHPYeT COXHOCTb NPOA3BOACTBA

Mpumep u3 npakTuku: Kenc Quintiq

Pe3ynbrarbl BHeApeHUs
AWHAMUYECKOW CUCTEMbI

Moebiuenne 3ppexTueHoCTH (40 NOAHON UKPpPOBH3aLMH)

il il

MpouseoauTenbHocTb TpyAa  06bem Npou3BofcTBa
Poct go 30%

o Mocne
(MenneHHo)

(BbicTpo)

Poct B 3 pasa

]

MpexHue 06bemMbl Hemeuunit 3asog Allunorf: Konuuecteo 3anacbi cbipbs
NpOV3BOACTBA U peaKoe 4acToTa «pa3s B CyTKu», nepcoxana M MaTepuanoB
nepennaHnpoBaxue NpeBaoLLen NPeXnHe 06bemMbl CHuxeHwue B 2 pasa CHuxenue Ha 30%
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Jtan 1: NpoekTupoBaHne CUCTEMbI —
co34aeM NpPaBU/IbHYIO apPXUTEKTYpPY
6u3Heca.

lNpakTuka 1:
KnueHToueHTpuyHoe
pa3geneHune Luenoyek
M NpPOLECCOB.

CyTb: Paspensem Lenoyku
CO3[1aH1A CTOMMOCTM U
NPOLEeCcChl Ha OCHOBHbIE,
BCNOMOraTenbHble

W ynpaBneH4Yeckue.

SddekT: YnpouweHue
busHec-npoueccos,
NOBbILLEHME UX
TEXHONOMMYHOCTU

N Ka4yecTBa.

TurusovSN

MNpakTuka 2:
Pa3peneHue
OTBETCTBEHHOCTHU
3a pe3ynbrar.

CyTb: Kaxgomy BnapgenbLy
npouecca — He bonee 1-3
KNIOYEBbIX PE3YNbTUPYIOLLNX
uenewn.

SddekT: AKUEeHTMpOoBaHNE
Ha pesynbTaTe BMEcTo
pa3MblBaHUS
oTBeTcTBeHHOCTU. «Korna
yrnpasneHeL, oTBe4aerT 3a
BCE, OH HE OTBEYaEeT HU 3a
YTO».

MNpakTuka 3: banaHCcUpoBKa pa3feneHHbIX
Leneu - «<HaTArmBaHue CTPYHbI».

CyTb: Co3pgaHne KOHCTPYKTUBHOIrO KOHONUKTa Mexay
noapasneneHnaMu ona NOCTUXEHUA MaKCUManbHOToO
obLero pesynbrara.

e

CHabxeHue e
(Ussrp satpan) _ MpowuaeoacTeo

(LleHTp npubsinu)

—_—

SddekT: Mobunusauma ynpasneHues. CobiT TpebyeT Joporyio
NPOAYKUMIO, CHabXeHne — NeleBoe Cbipbe, @ NPOU3BOACTBO
AOMKHO BbINONHUTb NNAH B 3TUX OrPaHUYEHUAX.
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JTtan 2: CUHXpoHM3aLusa NOTOKa — 3acTaBnsiem
cuctemy paborartb Kak eAuHbIN OPraHU3Mm.

Kniouyesblie NpakTUKu

4. CkBO3HO€ nnaHupoBaHue u ynpasnexue (SCM/APS):
ExecyToyHoe nepennaHupoBaHue BCEN LIeNOYKU A0 YPOBHSA
onepauuin. 3To caMbli MaBHbIM NPOEKT, AAIOWNA
MaKcumanbHble GUHAHCOBbIE PE3yNbTaTbl.

5. YKpynHeHune yposHeHN ynpaBneHua: YCTpaHeHue
BEepTUKanbHbIX 6apbepos, nepexop ot 5-10 yposHew K 2-3.
MoeblwaeT CKOPOCTb U NPO3PAYHOCTb.

6. KomaHgHana opraHuaauus Tpyaa: losblweHne
ynNpaBNREMOCTU Ha YpoBHe ucnonHeHus (1 nupep Ha 2-4
yenoBeka BMecTo 1 Ha4anbHuKa Ha 2-30).

7. CepBucHan opraHusauuna npoueccos: [lpeobpasoBaHune
NPOLECCOB B CEPBUCHI C LLEHTPaNU30BaHHbIM YNpaBneHueMm.
MosbiwaeT 3pPeKTUBHOCTb 3arpy3ku pecypcos B 2-3 pasa.

8. KnueHToueHTpuyHblie 6u3Hec-eguHuubl: Co3naHne
$OKYCHbIX KOM3HA, ANA KaXA0ro CerMeHTa pbiHkKa.

9. TpexypoBHeBan Mofenb ynpaBneHus: MineanobHas CTPyKTypa:
1-1 ypoBeHb (ynpaBneHve Lenovkow), 2-i (ynpasnexue
npoueccom), 3-# (ynpaBneHne MuH1U-KOMaHaom).

TurusovSN

NMnockas
CTPYKTYpa

TpaguumnoHHas
nepapxus

-3

Lenrp
nNaxHAposanvn

TpapguunoHHan nepapxusa Mnockas cTpykTypa




JTtan 3: OnTuMmn3auua un aBTomaTusauua —
aosoauM 3P PeKTUBHOCTb A0 MAKCUMYMa.

KnioyeBble NpakTUKK
XaoTuyHbie

10. bepexxnuebie metogonorumn (LEAN): Co3panue npouyecchbl
KYNbTYpbl paboTbl N0 CMEHHO-CYTOYHbIM 3aAaHUAM,
NOCTOAHHOIO YNYYLIEHNS U MUHUMKU3ALMU NOTEPD.
«KynbTypa ecT CTpaTervio Ha 3aBTpak».

11. CtaHgapTM3MPOBaHHOE UCNONHEHWEe 3aKa30B:
3akpenneHue nyyLmnx NPakTUK U CHUKEHNe BapuaTUBHOCTH
yepes cTaHAapThbl (0T 6U3HEeC-NPoLEeccoB A0 AEeNCTBUN CTaHpapThl \
Ha KPUTUYECKMX onepauusx).

12. MexaHu3aLua U aBTOMaTHU3aLUA: —
IKOHOMUYECKU-060CHOBAHHAA 3aMeHa PYTUHHOIO ABTOMaTU3aLUA \
du3nyeckoro Tpyaa nocne ero ynopsiaouUBaHus.

13. Undposusayus: CkBo3Has aBToMaTU3aLus \

ynopaao4eHHbIx npoveccos (ot CRM po U
SCM/APS/MES) ans KapAnMHaNbHOro NoBblLLEeH!s
CKOPOCTM peakuuu.

14. UcKyCCTBEHHbII HHTENNEKT: ABTOMaTM3aumua
ABTOMaTU3aLUs NPUHATUA YNPaBNEHYECKUX PeLLeHNii Ans
NoucKa U BHEAPEHNA ONTUMabHbIX CLEeHapuUeB paboTbl.
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NMpakTuka 15: YcnewHasa tpaHchopmaumnsa Tpedyer
OAHOBPEMEHHOro ABNXEeHUA «CBEepPXY-BHU3» U «CHU3Y-BBEPX».

(Crpaternuyeckoe HanpasneHue) (BoBneueHue u Kynbtypa)

« EpuHas koHuenuua TpaHchopmaumnm « Cucrtema exeaHeBHbIX CTUMYNTUPYIOLLNX
(cTpaTternyeckue ceccun). cTaTen.

» ODyHKUWOHANbHbIE CTPaTEruu 1 NUYHbIE [Buratens uameHeHnn: « VSM/VSD - pa3BuTtue 6epexnumsbix NOTOKOB.
NPOEKTbl PyKOBOAUTENEMN. «PUSHERS» = NpoueccHbin Team - KOMaHQHaRr opraHu3auums Tpyaa.

* Ayaut 3penoctu busHec-cuctemsi. odmc + I'IpoeKTI-lbll?'l odmc. KanpaeH - cuctema HenpepbiBHbIX YNyYLWEHUN.

« Cucrtema CTUMYNMPOBaHUA U CTaHAAPT 5S - npon3BoacTBEeHHaRn KynbTypa.
NPOVU3BOACTBEHHOW CUCTEMDI. Obxopabl pykosoputenen (FA/YN).

TpaHcdopmauusa «CBEPXY-BHU3» {:Q-:}E : j Tpancdpopmaumua «CHU3Y-BBEPX»

«Bbl oTrcTaeTe ot Hac Ha 70 ner... YTobbl Hac forHaTb, BaMm HeobxoaMmo
TpaHchOopMMpoBaTb CBOIKO IKOHOMUKY Bonee bbicTpbiIMU TeMNaMU... EQUHCTBEHHbIM
BapUaHTOM fIBNIAETCA U3y4YeHue NyYLLMX MUPOBbLIX NPaKTUK U UHTEHCUBHOE UX BHEAPEHMUE.»

TurusovSN




Kak «Bbl>XXaTb BOAly U3 CYXUX TPANOK»: TpaHcdhopMaLua ynpasneHns 6u3Hecom

Mpo6bnema: MoTepu OoT HenpeacKasyeMbix Bapualui

Jio6an HecTabunbHOCTD B LieNoYKe NPUBOAUT K NOTEpPAM
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Koneb6aHusa cbon B NoJNIOMKHM
2 cnpoca nocraBkax o6opygoBaHuUs
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TpapuuuoHHas Mopcnb

npOCTaﬂ, HO goporas peakuua —
«M30bITOYHbIE» 3anachbl
Co3afanue 6ydepos B Cbipbe, NepcoHane peakuum:

1 BpEMEHU Pe3Ko NoBbilaeT
ce6ecToMMOCTb NPOAYKLMN.
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CkopocTb CTpyktypa  OCHOBHOIi pe3ynbrar:

yrnpaBneHus: Bbicokue HafiepXKu,
1pa3Bmecsay  BeptukanbHasi, «U36bITOYHBbIEN
7-10 yposteit 3anacol

1passcytkn/ [opu3oHTanbnas, MuHUMAanNbHbIE CPOKU

PewweHue: MoBbICUTb CKOPOCTb peakLumn 6usHeca

LienTp 1. LleHTpanusoBatb
0 ﬂ Tl NNaHupoBaHMA  ynnapneHne
P . 1 ynpaenexus :
Co3patb equHblii LleHTp nnaHupoBaHus

¥ ynpaBneHns Ans YCTpaHeH!n
6apbepoB U CNUXPOHN3ALMH.

2. YBenuuuTb 4acToTy
nepennaHupoBaHus
MopenTi oT NnaHMpoBaHusA «pas

B Mecsal» K nepennanupoBaHnio
«pas B CYTKW» Unu «pas3 B cMeny».

3. jocTuub
KapAuHanbHbIX
ynyuLieHumn

Mpumep (BpA3):
MpousBogUTENbHOCTD
TpyAa Bbipocna

B 3 pa3a

BbinycK NpoAyKUUM — NoYTH

Ha10%
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CxopocTb CTpyKTypa OCHOBHOIA
peakuuu: ynpaeneHus: pe3ynbTar:

CMeHy 2-4 yposix u cebecTonmMocTb



Kak cokpaTtutb Uncno HavasabHUKOB B 2-10 pa3

0159)15/2H TpaAMLUMOHHAA HepapXA — MeJ/1IeHHO 1 HeaPdeKTUBHO w Mnockan cTpykTypa — 6bICTPO U 3 HEKTUBHO

'poMo3Kana CTPYKTypa: [Nepexoa K MUHU-KOMaHAaM:
7-10 ypoBHen ynpaBneHus OT NOAYMHEHHbIX K KOMaHAae

MHOXeCTBO ypOBHeii 3aMefNseT NPUHATHE y
peLIeHHil U c{mxaer npoapaquocng NpOLecco.. (opmMMpyI0TCA KOMaHADI YKpynHeHue ypoBHeir:
no 3-7 yenoBek BO rnase c7 no y
C MAepoMm, KOTopblit paboTaet
HapaBHe CO BCEMM. OYHKLNUK ynpaBneHus
AenervpyloTcs BUHa (KoMaHaaMm)
@DyHKLUMUOHaNbHbIEe W B LieHTPanu30BaHHble CyX6bl
«KONOALbI» (nnaHupoBaHue).
u 6apbepbl
HayanbHUKU yuacTKoB He 3¢¢eKT' CokpalleHne
3aUHTEpecoBaHbl B CKBO3HOM YuUcna HavaJ/ibHUKOB
6anaHcnpoBKe pecypcos,

COXPaHAA UX «y ceba».

no10 pas

BHeppeHUe «<HeoCBO6OX AEHHbIX»
OT OCHOBHOM pa6oTbl pyKoBOAUTENEH
(nmpepoB KomaHp, 6puragmpos).

Hu3skasa HopMa o’
ynpaBnsieMoCTU i KONMMYECTBEHHbBINA 3O®EKT (Mpumep: 3100 coTpyAHNUKOB)

OAMH pPykoBoauTesib Ha TunuuHoe npeanpustue (fo) ' benumepk-mepgens (Mocne)
Konnyecteo KonuyectBo
«ecB060I0eHHbIX» «ecB060IaeHHbIX»
1 5 — 3 O i, HaJanbHHKOB: HavaZlbHUKOB:
| amp 350 33

NOAYUHEHHDbIX

4TO BeAeT K NNoKoW
yNpaBnsieMOCTU U KOHTPOJIKO.

% HaYaNbHUKOB:
1.0%
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% KayanbHUKOB:

10.1%







